
 

 

 

Swift Road, Southall, Middlesex UB2 4RP 
Phone: 020 8571 7925 
Email: office@dairy-meadow.ealing.sch.uk 

         Thursday 14th May 2026 

Dear Parents and Carers, 

We want to inform you about some important changes happening next year at Dairy Meadow due to a 
decline in pupil numbers. We understand that this news may raise questions and concerns, so we aim to 
be as open and supportive as possible during this time. 

What is happening? 
Due to fewer students attending Dairy Meadow, we must adjust our staffing and class structure to 
continue providing the best education possible. With great sadness and regret this means two teachers 
will unfortunately be made redundant. In some year groups we will be moving to vertically grouped 
classes (where some children in two different year groups are taught together for at least some of their 
lessons). 

Why are these changes necessary? 
The money the school receives from the government to pay its bills, including staff salaries, is based 
on how many children there are in the school. We have 420 places for children from Reception to 
Year 6. As for many schools across London, we have fewer children attending school as families 
move away to less expensive areas. At the moment we only have 293 children. Due to the fall in pupil 
numbers our income is  £394,000 less this year than it would have been. As result, we are having to 
make some financial cuts in school. 
 
The loss of income makes it difficult to maintain the current number of classes and staff. Grouping 
some children with children from another year group (e.g. some Year 3 children with some Year 4 
children) allows us to optimize resources, maintain effective teaching, and ensure that all students 
receive the attention they need. 
 
What will change for your child? 

 Some children will be taught with children from another year group 

 School is also actively exploring innovative ways of structuring lessons to allow for focused small group 
work 

 The school is rewriting the school curricula so that children are building on their learning every year 
whether they have been in vertically grouped lessons or not 

 Other schools which have introduced this approach have found that younger students learn from role 
models, while older students develop increased leadership, responsibility, and empathy 
 
What will remain the same for your child? 

 An excellent education for your child, alongside a wealth of curriculum enrichment activities. Dairy 
Meadow School has an history of high academic achievement. Our KS2 SATs results last year were 
among the best nationally and prompted a congratulatory letter from the Secretary of State for Education. 
We have every faith in our expert teachers to adapt to new ways of teaching that still enable children to 
make strong progress. 

 Children who need additional support will still receive it, and those making excellent progress in their 
learning will still be enabled to excel  
 
How will the school support families and pupils? 
We understand this is a significant change. Our dedicated staff will continue to support your child closely 
through these adjustments. If you have any concerns or specific questions about your child, please 
contact Mrs Reed via the school office office@dairy-meadow.ealing.sch.uk  
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What are the next steps? 
We will keep you updated regularly and invite you to attend one of the information sessions being held in 
the school hall on 

Monday 18th May 9:00 am or 
Monday 18th May 2.30 pm  
 
where we will explain these changes in more detail and answer your questions. 

Thank you for your continued support and understanding as we navigate these challenges together. 

Mr Ben Gibbes  Chair of Governors 
 
Mrs Alison Reed  Head Teacher 


